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Support 4 Sight
Chairman's Report
for the Year Ended 31 March 2024

My appointment as the new chair of the Board of trustees
took effect in April 2024, succeeding John Thompson as
interim Chair since 2022. | look forward to working with
Sharon Schaffer, our CEO, and | would like to thank John
for his contributions and leadership in this position. His
experience and balanced approach have greatly benefited the
board. John played an important role in recruiting new
trustees to the Support 4 Sight Board, which now
includes a greater representation of individuals with sight loss.

| would like to welcome new trustee Clive Farley, who brings a
wealth of advertising experience as well as skills gained
through volunteering with  charites. The Board also
welcomed Shamim Ali as the new treasurer, who has over

10 years experience in finance as well as lived experience
being partially sighted.

During the last 12 months, Support 4 Sight has seen much
success, largely due to grant funding and collaborative
working. Community funding also supports our services and
activities, which is vital as the demand for our services
grows. Throughout 2024 Support 4 Sight celebrates its 30th
anniversary with some great fundraising activities as part of our
Quirky 30 Challenge campaign. This started in January and
continues, with people participating in various events,

across the year. This is a milestone year and | look forward to
seeing all the celebrations.

Continuing to grow the organisation will allow us to provide
our services to more people in need in the future. The Board
will continue to support and provide leadership to our CEO in
order to meet the needs of our beneficiaries and find creative
ways to fund our services in 2024/25.

Page 1



The Board of Trustees would like to thank:

Our CEO, Sharon Schaffer, and her dedicated and hardworking team.
Sharon provides strong leadership, and her passion for what she
does is evident in the positive work that is produced by her team. With
a busy calendar of events, such as hosting coffee mornings and
befriending services, and maintaining the charity's digital presence,
the team show a true passion to support the Charity.

Our volunteers for the time they give to support and enable blind and
visually impaired people. Providing our services and reaching those
who need them would not be possible without the dedicated
volunteers we rely on.

Following a short illness, Support 4 Sight lost Graham Hawkes, a
much loved colleague. | had the pleasure of working with Graham for
a short period of time, whose contributions are immeasurable.
Graham's passing is a huge loss to the organisation, and the
community will benefit for years to come from his work.

Continuing to grow the organisation will allow us to provide our
services to more people in need in the future. The board will continue
to support and provide leadership to our CEO in order to meet the
needs of our beneficiaries and find creative ways to fund our services
in 2024 25.
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Annual report:
Essex County Council Sensory contract:

Over the past eighteen months we have been working closely with
Essex County Council, Essex Vision, and the wider Essex Sensory
Partnership, to redesign the delivery of sensory services across the
county to make them work better and more effectively for people with
sight and hearing loss.

The new Sensory Service was launched on 1st November 2023.

Along with our existing information, advice and guidance services, we
are now delivering assessments for blind and partially sighted people
as part of this statutory service. The Sight Loss MOT is a
comprehensive assessment created by Devon in Sight and used
across the UK. This assessment swiftly identifies each person's needs
and enables immediate access to in-house support together with a
fluid route to the Essex Cares Sensory Team, for specialist
rehabilitation services when needed.

A similar arrangement is in place for people with hearing loss, via
Hearing Help Essex.

Waiting lists for specialist rehabilitation have already been reduced as

we work together to ensure that each person receives support in the
right place, at the right time, for them.
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Support 4 Sight

Chairman's Report
for the Year Ended 31 March 2024

Thanks to Sue King, Services and Volunteer Manager, for being
instrumental in putting the assessment service into action.

We look forward to embedding this further in the coming year
as we work towards eliminating waiting lists and providing
seamless support.

Support 4 Employment:

Over the past five years our employment service, Support 4
Employment, has engaged with over 300 blind and partially
sighted people, building their confidence and skills to enable
them to make informed choices about their working life and
career possibilities. We have assisted 40% of them to gain or
retain employment, as well as supporting others into volunteering
opportunities

In recognition of this award-winning service (Visionary Connect
Award 2022) and its impact on blind and partially sighted working
age people across Essex we have secured a further five years
funding from the National Lottery Community Fund. This funding
enables us to step up our outreach to ensure we reach even
more people and to work more closely with employers in
awareness-raising and training..

Thanks to Zsuzsanna Hybel for managing and delivering such a
highly regarded, award winning service.
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Roaming Resource Centre:

Whilst much of our stock of assistive equipment is held at our
Chelmsford Office, which provides a good base for local
consultations, the majority of our demonstrations are now delivered
as part of our coffee mornings across the region or through home
visits (often in conjunction with MOT Assessments).

This community delivery model is embedding well and providing an
agile service befitting the new outlook and opportunities of the post
pandemic landscape.

Social activities and Volunteering:

Thanks are extended to Constance Pomphrett for filling the gap
while we assessed ways forward following the loss of Graham
Hawkes, and to Elizabeth Sandwell for continuing to develop our
activities in Saffron Walden.

As we entered 2024/25, our social calendar of activities and outings
came back on track, with thanks to our pool of volunteers.

We have 39 fantastic regular volunteers - 46% of whom have lived
experience of sight loss - who provide support at these events, as
well as with our befriending services and administration.

Board of Trustees:

We welcomed a new Treasurer, and built on the expertise within the
board, which now stands at 11 trustees.
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Fundraising:

The year focused on fundraising from trusts and foundations and
public bodies ranging from the National Lottery Community Fund to
district councils within Essex as well as Essex County Council
itself.

We engage a freelance fundraiser to support our fundraising
planning and bid writing (see the note on Related Parties

below) .

Ideas for community fundraising events and activities are now
starting to reemerge after the pandemic. It is hoped that

this can be built on next year.

We do not employ any third party fundraisers or commercial
operators.

During the year we received no complaints regarding our
fundraising activity.

Related Parties

Ruth Mulandi, who is on our Board of Trustees, was engaged as a
fundraiser on a freelance basis and received fee

payments amounting to £3,666 in this capacity.
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Support 4 Sight

Chairman's Report
for the Year Ended 31 March 2024

Environmental sustainability:

We undertook a review of our environmental practices and
updated our policy to embed environmentally responsible
practices more proactively into our day-to-day work.

Equality, Diversity and Inclusion:

We are mindful to ensure that we are inclusive for people with
sight loss regardless of their backgrounds, and other protected
characteristics. During 2023/24 we started to develop
approaches to be more proactive about inclusion. Strategies to
diversify our Board had already started to come to fruition in
2022/23. In 2023/24 we developed outreach and engagement
plans to widen our reach and to proactively take into account
lived experience of sight loss in our recruitment and other
processes.

Reserves Policy:

Having reviewed the charity's financial position at the end of
2023/24, Support 4 Sight currently holds the required levels of
closing-down reserves; the funds to cover unexpected
expenditure or shortfalls in income stands at 9%, which the
Trustees consider close enough to our target figure of 10%
which we will continue to work towards.
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Outputs:
Thank you to Micheal Lovell for collating our annual outputs:

Thanks to the support of our funders, donors, volunteers and
members in 2023 - 2024:

We supported with:

698 calls and visits to our office

1357 telephone support and befriending calls
72 home visits

We had:

781 attendances at our coffee mornings

162 attendances at our lunch and supper clubs
380 attendances on social trips

10294 visits to our website

3644 followers on our social media

On our Support 4 Employment programme:

80 people were active on this service in the year
24 people gained or retained jobs

7 people took up volunteering roles

255 new people were referred into our services
34 people took our Sight Loss MOT assessment launched in
November

Responses to our Autumn Survey show the levels of impact these
services have made:

90% said we made a difference to their Emotional Wellbeing

86% to their Social Inclusion

76% to their Choice & Control (Independence)

66% to Understanding their Eye Condition (Health)

60% to their Financial Wellbeing

"You've made me feel like having a disability doesn't define you
as a person and that | can actually get to where | need to be in the
future.”
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Support 4 Sight

Chairman's Report
for the Year Ended 31 March 2024

A word from our CEO, Sharon Schaffer

The 2023/24 financial year has seen the fruition of some long-laid
plans which are now set to launch us into a new year of greater
security both financially and operationally.

However, in the autumn of 2023, we suffered the loss of our
much-valued colleague Graham Hawkes, who passed away
unexpectedly in October. Graham left a huge gap in our small,
tight-knit team and he is deeply missed. We are forever grateful
for the social events and our centre in Chelmsford, which
Graham established with such passion, are committed to building
on his legacy.

| am delighted that we have been commissioned to deliver key
elements of Essex County Council's statutory sensory service
and that we have also been awarded another 5 years funding
from the National Lottery Community Fund for our Support 4
Employment service.

These, along with the Low Vision service we deliver at the
Princess Alexandra Hospital in Harlow, mean that we are
securely placed to provide support to people from the moment of
first diagnosis through to living long-term with sight loss.

These grants and contracts, coupled with a hugely pro-active
group of volunteers, a creative and passionate staff team and a
dedicated board of trustees mean that we are set to enter our
30th year with much to be proud and optimistic about.

Thank you to all our clientele whose experiences, feedback and
banter has helped shape our way forward.
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Support 4 Sight

Report of the Trustees
for the Year Ended 31 March 2024

The trustees who are also directors of the charity for the
purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31
March 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)(effective
1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The charities objectives are the relief of persons with a visual
impairment in Essex and surrounding areas and in

particular:

(i) To give information, advice, guidance, and support to blind,
partially sighted and deathblind people and those with acquired
sight loss, their families and carers;

(i) To offer services which enhance the quality of life and social
involvement of people with sight loss

Details of activities undertaken by the organisation during the
year in carrying out its objective are provided in the
above sections.
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Significant activities

Public benefit

In accordance with their duties under the Charities Act 2011, it
is incumbent on the trustees to conduct a Public Benefit Test to
assess whether the charity has complied with its duties in due
regard to the public benefit guidance published by the Charity
Commission. The trustees are satisfied that Support 4 Sight
has complied with its duty in regards to the Public Benefit Test
over the past year based on the four principles of the
Commissions Guidance.

1. There must be an identifiable benefit:

Support 4 Sight's purpose is to provide support and reliefto any
member of the public who has concerns about sight loss,
blindness or partial vision. Its services benefit a large number
of the public in the geographical areas it covers in Uttlesford,
Harlow, Epping, Braintree and Chelmsford in Essex.

2. Benefit must be to the public or a section ofthe public:
All the charities services are open to members ofthe public at
large and access to our services is not restrictive.

3. People on low incomes must be able to benefit:

The board of trustees recognises that many visually impaired
people are on low incomes, as people with impaired vision are
more likely to be unemployed in comparison to fully sighted
people. In addition many do not avail themselves of their
benefit entittements. Support 4 Sight does not a e a charge
for its services of support and advice and offers its services to
the public at large free of charge.

4. Any private benefit must be incidental:

The Trustees do not consider that any individual or organisation
receives 'private benefit' from the work of Support 4

Sight.
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Support 4 Sight

Report of the Trustees
for the Year Ended 31 March 2024

STRATEGIC REPORT

Financial review

Financial position

The tangible fixed assets net book value of £864.

The balance sheet position shows net current assets of
£181,600.

At the financial reporting date the charity held freely available
current reserves (being unrestricted net current assets) off
£181,600.

During the year with the continuing support from our grant
providers and the generous donations we have received, we
have been able to maintain our activities in this challenging
economic climate. Due to the tireless fundraising activities of our
staff, the charity generated a surplus of £41,369.

Reserves policy
The trustees regularly review the finances, budgets and cash
flows to aid effective stewardship of the charity.

The trustees recognise the restrictions placed, where applicable,
on donations, grants, and other income combined with relevant
expenditure in the financial year in order to accurately assess the
restricted fund levels as at the reporting date.
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Going Concern

The trustees are required to provide reasonable consideration to
satisfy themselves that the charity has the ability to continue as a
going concern. After due attention and review, the trustees consider
the going concern status of the charity to be appropriate and have
therefore adopted the going concern basis for the preparation of the
charity's accounts.

Funds in Deficit
The charity held no funds in deficit as at the financial reporting date
or the comparative financial reporting date.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust,
and constitutes a limited company, limited by guarantee, as defined
by the Companies Act 2006.

The Charity is controlled by its governing document, a deed of trust,
and constitutes a charitable incorporated organisation (CIO)

Charity Constitution

The charity is governed in accordance with its Constitution
registered on 23 September 2016.

Page 13



Support 4 Sight

Report of the Trustees
for the Year Ended 31 March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees

Recruitment of charity trustees:

The board of trustees requires breadth and depth of experience to
carry out its duties effectively and efficiently. When recruiting new
trustees, the important attribute is a passion for the work of the
charity and an understanding of its activities. When necessary
new trustees are recruited in accordance with the charity's
procedures. Potential candidates are briefed on the work of the
charity and its board. They are then invited to attend a board
meeting as an observer and put themselves forward for election in
accordance with the Constitution.

Eligibility for trusteeship:
Every charity trustee must be a natural person. No one may be
appointed a charity trustee if;

he or she is under the age of 16 years; or he or she would
automatically cease to hold office under on the basis of being
disqualified from acting as a charity trustee by virtue of section
178-180 of the Charities Act 2011 (or any statutory re-enactment
or modification of that provision)

Number of charity trustees;

There must be at least three charity trustees. If the number falls
below this minimum the remaining trustees or trustees may act only
to call a meeting of the charity trustees or appoint a new charity
trustee.

The maximum number of charity trustees is 12. The charity
trustees may not appoint any charity trustee if as a result the
number of charity trustees would exceed the maximum.
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Appointment of charity trustees

At every Annual General Meeting the members of the CIO one third
of the charity trustees shall retire from office. If the number of charity
trustees is not three or a multiple of three then the number nearest to
one third shall retire from office, but if there is only one charity trustee
he or she shall retire.

Reappointment of charity trustees:

Any person who retires as a charity trustee by rotation or by giving
notice to the CIO is eligible for reappointment. The charity trustees to
retire by rotation shall be those who have been longest in office since
their last appointment or reappointment. If any trustees were
appointed or reappointed on the same day those to retire shall
(unless they otherwise agree amongst themselves) be determined by
lot;

The vacancies so arising may be filed by the decision of the
members at the annual general meeting; any vacancies not filled at
the Annual General Meeting may be filled as provided in sub clause
(5) of this clause;'

The members or the charity trustees may at any time decide to
appoint a new charity trustee, whether in place of a charity trustee
who has retired or been removed in accordance with clause (15)
(retirement and removal of charity trustee), or as an additional charity
trustee, provided that the limit specified in clause (12(3)) on the
number of charity trustees would not as a result be exceeded.

A Person so appointed by the members of the CIO shall retire in
accordance with the provisions of sub-clauses (2) and (3) of this
clause. A person so appointed by the charity trustees shall retire at
the conclusion of the next Annual General Meeting after the date of
his or her appointment, and shall not be counted for the purpose of
determining which of the charity trustees is to retire by rotation at that
meeting;
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